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STANPARD FOR ., NO. £4
ALY

GOVERNMENT

T LLN N n

Office Memorandur

TO | s Acting Executive DAT

SUINTTD
UNITED STATES
g: 20 Septé-ﬁab.er if95o

FROM :Management Offlcer
25X1

SUBJECT: Reguest for Increase in Table of Organizationl .|
o | Office of Policy Coordinaticn.

25X1

1. The proposed table of organization of the| ]
Branch as outlined in the Office of Policy Coordinatlon memorandun
dated 24 August 1950 (Tab A) provides for the following:

a. A table of orgsnization of [:]positions which represents
an increase of |positions over the present suthorization.

b. The division of thel  [into three 251
sections, nemely, the ] 25X1
Sections.

c. One additional clerical position in the Office of the
Chief, Western Europe Division.

2, Management Staff's findings and recommendations are sub-
mitted for considerstion.

a. The organization of two operations sectlons as the
| |appesrs to be necessary and
desirable in view of the increase in operations planned for
and the spparent change in United States policy with

respect to[::::]

b. Based on the limited information avallable to Management
gtaff on the operations plenned or now being conducted in these
areas, a table of organization of[:::::]positions does not appear
to be excessive.

¢c. The proposed |wou1d provide depart-
mental support for thel| Jand
possible other similar bases to be established inf | 251

Management Staff recognizes the need for departmental support
immediately in the planning and activation of such bases and
accordingly, recommendsl Ipositions requested be allocated to
the| | pending clarification of the functions
of Staff II, Office of Policy Coordination, and the| |
Staff with respect to the operation and administration of supply
bases overseas.
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3. Management Staff does not concur in the request for one

additional clericel position in the Office of the Chief, Western J
FEurope Division. Without having conducted a workload measurenment 7
~ study it appears that sufficient clerical help is available in the
25X1 Office of the Chief,| | there
being presently allocated |
and/ or administrative positions. 25X 1

L, Positions requested and recommended have been approved by
the Chief, Classification and Wage Administretion Branch, Employees
Division, Special Support Staff.

25X1

Attachment: Tab A

cc: Chief, Steff IIT, OPC
Chief, Specisl Support Steff
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